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SECRETARY'S REPORT

SWIM 21 - The ASA are very keen for all clubs to join their Swim 21 scheme. We
have decided to join and have just received the Audit pack. This covers all aspects
of the club - training times, administration, coaching staff, and volunteer helpers of
all sorts. Once the audit has been completed the ASA will make recommendations
to the club of how we can improve all aspects of the club - especially in the region
of improving performance levels.

We feel that there will be many benefits to joining the scheme including the funds
to train instructors of all levels, Coaching seminars, and advice on negotiations
with pool hirers with regard to extra pool time and fees.

We will keep you informed as to our progress within this scheme.

NEW POOL UPDATE - Our new pool seems to have been dragging on for years!
But yes, things are still moving very slowly forward. For those of you who
remember seeing the proposed Erith pool layout at Riverside, this may not be the
design we end up with. We are at the moment in the process of finding a PPP
Consortium who will build, maintain and run the three proposed sites, i.e. Erith
Sports Centre, Crook Log Sports Centre and Lamorbey. The council has received
tender documents from three consortia and the process of examining them has
started. Each consortium has submitted their own designs for the three pools.
Additionally, the council have set out some very detailed conditions for the tender
which will protect our pool times in the new pool and our hire fees.

ANNUAL GALA - The Annual Gala and Points Cup are now firmly behind us but I've
no doubt a lot of trophy winners are wondering why the wrong age groups are on
their awards? As you are all aware, the age groups changed this year and there
wasn't time between collecting in the awards and presenting them to change the
age groups over. Where possible, we are having new plates engraved and we will be
asking you to bring your trophies down to a club session to change them over.

Please remember that most of the cups have been around for many years and
careful handling and regular cleaning is your responsibility.
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MANAGEMENT COMMITTEE 2001 - I thought you might be interested to know
who your Management Committee is for the coming year. Unfortunately I have not
caught up with the new members to get mug shots but if you see me chasing them
around the pool you know they are resisting!

President:

Vice President:
Chairman:

Hon. Secretary:
Asst. Hon. Secretary:
Treasurer:

ASA Officials Rep:

Female Swimmers Rep:

Male Swimmers Rep:
Master Swimmers Rep:
Committee Members:

Trevor Holmes
Peter Day
Karen Hubbard
Pam Bedford
Allan Bedford
Angela Watkins
Karen Hubbard
Heidi Green
Paul Nicholls
Chris Case
Peter Brown

John Burdett
Sue Carver
Carol Goodey
Ian Craggs

The Management Committee re-appointed John Burdett as Club Coach and
appointed Pam Bedford as Senior Instructor. All Team Managers remain the
saine.

Pam Bedford, Hon. Secretary

OFFICIALS NEWS

Congratulations to Dennis Vick on passing the timekeepers exam last month, well
done Dennis!

We are always looking for people and parents to help out with timekeeping and
especially to take the simple exam as the club competitions couldn't function
without them. So if you are interested, John and I will be holding a timekeeping
and officials talk in the creche on Tuesday 22nd May from 7:30pm onwards,
everybody is welcome.

If you would like information regarding the officials roles or poolside help please

speak to me or Pam Bedford.

Karen Hubbard, ASA Officials Rep.
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