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SECRETARY'S REPORT

WIMMING DEVELOPMENT PLAN
Following the success of our new squad system effecting groups from 8pm onwards,
we felt it was time to think about our younger swimmers from Penguins to Bronze
Squad. The Amateur Swimming Association (our governing body) has launched a
swimming development plan, which gives us guidelines from non-swimmers to
coaching level. There are six levels in the scheme and twelve badges and
certificates to be collected.

The first four awards will be taken in the Penguin Courses - both non-swimmers
and improvers. Awards 5 and 6 will be taken in the lower two groups at 7pm,
awards 7, 8, 9 and 10 in the higher groups at 7pm, awards 11 and 12 will be taken at
7.30pm or Bronze Squad at 8pm. Obviously most of the children will be starting in
the middle of the awards and if you would like to have the lower awards these will
be available to you.

All badges and certificates will cost £1.30 and will be taken by the children when we
feel they are ready and a note will be given to them so you will know when they
have passed. The scheme more or less follows what we do within our earlier
groups and now the children will be rewarded for their endeavours.

From now on, children will be moved when we feel they are ready and not every six
months as previously. This will be based on progress, regular attendance and
participation in internal races.

NOMINATIONS

Our Annual General Meeting will be held on Thursday 15th February 2001, and this
will give you a chance to vote for the Management Committee, which you feel can
serve the club to best advantage. A notice requesting nominations for the various
committee positions is on the Noticeboard and we would really like to see some
new members on the Management Team after the AGM. Any swimmers over the age
of 16 can be nominated as well as any parents who feel they can give something to
the running of the club. With fresh faces come new ideas and you may give a
completely different perspective on certain matters. Please give this some thought
and get someone to nominate you or nominate yourself.

Pam Bedford, Hon. Secretary
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